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Introduction 

Ghana’s Higher Education 
Institutions (HEIs) play a vital role in 
national development as hubs for 
innovation, knowledge, and skills. 
However, financing these institutions 
presents key challenges: 
Equity: Ensuring fair access for all. 
Sustainability: Building enduring 
funding models. 
Access: Expanding opportunities for 
underserved groups. 
This paper explores these challenges 
and offers actionable recommendations 
for possible reform. 



Research Objectives 
1. Analyze challenges and policies in 

Ghana's HE system. 
2. Evaluate HE funding and its impact 

on equity and sustainability. 
3. Examine current financing, gaps, 

and propose reforms. 
4. Identify funding sources and trends 

for sustainable HE. 
5. Recommend equitable HE financing 

policies.  
6. Synthesize findings to recommend 

equitable and sustainable HE 
financing policies for Ghana. 



Brief Methodology 
The study utilized comprehensive document analysis, including policy frameworks, 
institutional reports, financial statements, UNESCO and World Bank data, and 
academic literature. 
Quantitative: Statistical data on funding trends and performance metrics. 
Qualitative: Policy reviews, thematic analyses, and stakeholder insights. 
 

Research 
Design 

• In-depth examination of policies, reports, financial statements (FS), and 
institutional documents. 

• Drawn from UNESCO, Ghana Tertiary Education Commission (GTEC), 
Ministry of Education (MoE), and academic databases. 

Data 
Collection 

• Reports from Ghana MoE, UNESCO, World Bank, and HEIs. 
• Financial Statements (FS) and peer-reviewed studies. 

Thematic 
Analysis 

• Filter and categorize legal documents, policies, and statistical data. 

Data 
Analysis 

• NVivo: For coding, categorization, and triangulation of qualitative data. 
• MS Excel: For panel data analysis and visualization of trends. 

Integrity 
and 

Reliability 

• Ensure validity through cross-referencing, consistent analysis, and 
triangulation to verify findings. 



Findings: Current Financing Framework 

Key Challenges 
Inadequate government funding 
High financial burdens on students 
Limited diversification of revenue streams 
 
 

Government 
subventions 

66% 

Ghana Education 
Trust Fund (GETFund) 

20% 

Tuition fees and 
AFUFs 

9% 

Private investments 
and other sources 

5% 

Sources of Funding HEIs 



● Financial constraints 

disproportionately affect 

disadvantaged students. 

● Lower enrollment rates for rural 

populations and women. 

● Underutilization of scholarships 

and student loan schemes due 

to the absence of 

comprehensive means-testing 

mechanisms. 

 

 

Findings: Equity and Access Challenges 



● Rising tuition costs and inconsistent subventions hinder viability. 
● Need for alternative funding sources. 
● Limited private sector engagement. 
 

Findings: Sustainability Concerns 

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 Total
 Total HEIs Income   GH¢ 2,048 2,761 3,031 3,320 3,790 14,949
Total HEIs Operating Expenditure GH¢ 3,136 3,117 4,397 4,778 5,713 21,142
Funding Gap GH¢ (1,088) (356) (1,366) (1,459) (1,924) (6,193)
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Promising avenues include:  

● Endowment financing: Requires 

transparent governance 

frameworks. 

● Income-contingent loans: 

Tailored repayment plans based 

on graduate income levels. 

● Public-private partnerships: To 

strengthen infrastructure and 

research funding. 

 

 

Findings: Emerging Funding Trends 



Comparison of Funding Models 
 Criteria Ghana’s Funding Scenario Globally Recognized Practices 

Primary Funding Sources 

Government subventions (66%) Mixed models: Government funding, tuition 
fees, endowments, private sector partnerships 
(e.g., USA, UK), Income-contingent loans 
(Australia) 

GETFund (20%) 
Tuition fees (9%) 
Private investments (5%) 

Diversification Limited diversification with heavy reliance on 
government subventions and tuition fees. 

Highly diversified: Income from philanthropy, 
alumni contributions, research 
commercialization, and partnerships. 

Equity Mechanisms 
Limited means-tested scholarships Income-contingent loans (Australia) 
Student Loan Trust Fund with rigid repayment 
structures. 

Comprehensive needs-based scholarships 
(Nordic countries). 

Sustainability Unsustainable due to inconsistent subventions and 
a 41% funding gap. 

Sustainable through diversified income 
sources, efficient cost recovery mechanisms, 
and endowment funds. 

Private Sector Role Minimal involvement in funding or partnerships. 
Significant role in funding infrastructure, 
research, and innovation projects (e.g., USA’s 
PPP models). 

Cost-Sharing Approach Predominantly tuition fees and government 
subsidies. 

Balanced cost-sharing with income-adjusted 
tuition fees (UK) or fully subsidized systems 
(Nordic countries). 

Governance and 
Accountability 

Weak governance structures with limited 
transparency in fund allocation. 

Strong governance models ensuring 
accountability and strategic alignment with 
national goals (e.g., Germany). 

Emerging Trends Initial adoption of endowment financing and limited 
private sector collaboration. 

Advanced adoption of trends like income-
contingent loans, alumni networks, and 
technology-enhanced funding. 



Recommendations 

Diversify Revenue Streams. 

Strengthen Endowment Financing. 

Reform Income-Contingent Loans. 

Implement Means-Testing Mechanisms. 

Enhance Governance and Accountability. 



Lessons Learned 

Strategic Investment: Balance public and 

private funding. 

Stakeholder Collaboration: Government, 

HEIs, private sector, and donors. 

Adaptability: Incorporate successful global 

models. 



Conclusion 
To achieve a resilient and equitable 

higher education framework, we must 

address persistent financing challenges 

with reforms that prioritize: 

Equity: Ensuring access for all 

demographics. 

Sustainability: Developing enduring 

funding models. 



o Thank You 
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